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QUESTION 1:

What are the benefits for a customer with a WLAN infrastructure if their Cisco partner
does professional migration planning?

A. reduced need for administration and paperwork

B. accelerated adoption of WLAN and avoidance of network disruptions
C. reduced effort to produce a fallback plan

D. reduced cost of the overall project

E. shorter project duration

Answer: B
QUESTION 2:
Which of these is a key deliverable in the design phase?

A. Business Requirements Document, Preliminary Discovery Document, Technology
Requirements Document, Financial Analysis and Business Case

B. As-Built Solution Binder, Operations Support Plan Report, Change Management
Status Report

C. Escalation Plan, Communications Plan, Staff Training Plan

D. Low Level Design, Staging Plan, Operations Plan, Migration Plan

E. WLAN Site Readiness Assessment Report, VVoice over WLAN Assessment Report,
Operations Readiness

Assessment Report

Answer: D
QUESTION 3:

The first activity in the service component of Planning Project Kickoff in the plan phase
is "project management through PDI phases of deployment™. Which one of these groups
of tasks are associated with the Planning Project Kickoff service component?

A. Develop comprehensive project management plan, including detailed set of
deployment tasks, roles and responsibilities, work breakdown structure, project schedule,
costs, budget, risk management, and communication plan.

Manage project lifecycle.

B. Interview sponsors to review project parameters model, success metrics, objectives,
and timeframes. Propose and gain agreement on governance model to communicate with
key sponsors.

C.Review program delivery document and assign project manager;identify project
sponsors from the vendor, customer, and partner.

D.Confirm project and milestone dates;project roles and responsibilities,sites,and



logistics.

Answer: A

QUESTION 4:

Which of these best describes what happens in the design phase?

A. The business and technical requirements of the customer are analyzed and evaluated
to identify products or solutions that best meet the customer needs.

B. The current network, staff, and processes of the customer are assessed and tested to
determine if the proposed WLAN solution can be supported.

C. The new WLAN solution is installed in the customer network while minimizing
disruptions and potential vulnerabilities.

D. A newly implemented WLAN solution operates efficiently, has high availability, and
meets customer expectations for performance and reliability.

E. A detailed design for the WLAN solution is developed, ensuring that the solution
meets the customer business requirements while attempting to anticipate and prevent
potential network bottlenecks and failures.

Answer: E
QUESTION 5:

Which of these best describes the structure of Cisco Lifecycle Services? (Choose the best
answer.)

A. Phases, Services, Tasks, Tools, and References

B. Solution Strategies, Service Levels, Activities, and Tasks

C. Service Components, Activities, Tasks, and Subtasks

D. Phases, Service Components, Activities, Tasks, Templates, Tools, and Reference
Materials

E. Service Activities, Tools, Solutions, Components

Answer: D
QUESTION 6:

What type of information is identified in the plan phase of a wireless project to ensure
appropriate staff resources?

A. Existing Technical and Operations Requirements Documentation
B. Customer Technical and Operational Processes for WLAN System
C. Gap Analysis

D. Skills and Knowledge Requirements for WLAN Support Role



Answer: D
QUESTION 7:
Which three of these activities are part of Migration Plan Development? (Choose three.)

A. Define Migration Team Roles and Responsibilities

B. Develop Migration Strategy

C. Validate Design WLAN Infrastructure

D. Develop Test Plan for New Operational Processes

E. Develop Implementation Schedule

F. Collect and Verify Site-Specific Implementation Requirements

Answer: A,B,E
QUESTION 8:

Which three of these activities do you perform to complete an Operations Readiness
Assessment in the plan phase? (Choose three.)

A. Review Building Blueprints and Coverage Requirements for VVoice over WLAN
Deployment

B. Analyze Customer Operational Infrastructure

C. Develop Operational Methods and Procedures for the WLAN System

D. Produce Network Map of Devices, Operating System, and Services Being Offered to
Network

E. Collect and Verify Information About Current Operations Support Infrastructure

F. Identify Skills and Knowledge Requirements for Supporting Proposed WLAN System

Answer: B,E,F

QUESTION 9:

Which document is a prerequisite to developing a successful Migration Plan?
A. Low Level Design

B. System Readiness Report

C. Proof of Concept Report

D. High Level Design

E. Business Plan

Answer: A



